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CASE STUDY
The case of Oxfam’s female humanitarians
Oxfam - Internal Strides to Be a More Gender Just Organization
Oxfam is an international non-government organization working together with partners and local communities in more than 90 countries. Oxfam works to find practical, innovative ways for people to lift themselves out of poverty and thrive. Oxfam aims to save lives and help rebuild livelihoods when crisis strikes. Oxfam also campaigns so that the voices of the poor influence the local and global decisions that affect them. And in all they do, Oxfam works with partner organizations and alongside vulnerable women and men to end the injustices that cause poverty.
Their vision is a just world without poverty. Oxfam wants a world where people are valued and treated equally, enjoy their rights as full citizens, and can influence decisions affecting their lives. To attain this vision, they use a combination of rights-based sustainable development programs, public education, campaigns, advocacy, and humanitarian assistance in disasters and conflicts. They challenge the structural causes of the injustice of poverty and work with allies and partners locally and globally.
For Oxfam, everyone has a right to realize their potential, and to live free of poverty in a secure and more equitable world. Therefore, Oxfam is also a strong advocate for women’s and girls’ rights, who are often the most oppressed by poverty. Their needs and rights must be central to eliminating it.
Oxfam’s work is based on feminist principles to advance gender justice. Oxfam understands gender justice as the full equality and equity between women and men in all spheres of life, resulting in women, on an equal basis with men, defining and shaping the policies, structures and decisions that affect their lives and society.
Further improvements in legislation and policy are necessary but in itself not sufficient. Oxfam believes that transforming gender and power relations, and the structures, norms and values that underpin them is critical to ending poverty and challenging inequality.
To become more gender orientated, Oxfam seeks to put the rights of women, girls, disabled, elderly, minorities, and LGBTQIA (lesbian, gay, bisexual, transgender, queer or questioning, intersex, and asexual or allied), at the heart of what the organization does.  It is fair to say that internally, Oxfam has adjusted to the feminist and gender dynamics by appointing a woman from Uganda as the Executive Director. There are now many more women in leadership positions across Oxfam offices and headquarters globally. Oxfam provides feminist standards and principles to guide the work of the organization, and has an operational Gender Justice Team and Gender Advisors to support programs. Also, the organization includes the provision of training to its Senior Leadership Team to implement a Gender Action Learning (GAL) process. GAL focuses on connections between individual change and systemic change, recognizing the formal and informal ways in which transformative changes happen.
In an internal video on ‘What Feminism Means to You?’, one of the staff said: “Feminist principles need to be mainstreamed in Oxfam if we are to transform the organization practically, not verbally.” 
The Problem
Indeed, Oxfam still faces challenges to embrace gender justice internally. Recent interviews with Oxfam’s female humanitarian staff reported, for instance, two issues. Firstly, women are perceived as too weak for their humanitarian job. Secondly, tensions between women with more traditional views who do not question their current status quo and those who are more progressive, trying to disrupt social norms. 
Similarly, in the international humanitarian sector, it was reported in the press that national women face greater challenges than expatriate women. National women from intersecting marginalized identities face compound discrimination, lack of safe and confidential reporting mechanisms in cases of abuse and discrimination.

	Question to students:
1. As Global NGOs (such as Oxfam) have a huge impact on CSR Strategies of Multinational Corporations (MNCs): 
· Does Oxfam’s internal gender issue could affect its relationships with MNCs? 
· If so, how?
2. Develop a sustainable strategy for Oxfam to be a gender just organization that reflects:
· Oxfam’s gender justice vision for national and expatriate women
· Eliminates power imbalances within the organization, and 
· Makes the work environment a safer place for all genders



SEE NEXT PAGES FOR MORE INFORMATION ABOUT THE CASE 

Backgroun information for Assessment 3
A. Note about the case study
Your assessment 3 is a case study of a of a international or global non government organizarion (NGO), Oxfam, in relation to its internal female gender issues. This case needs to be analysed at external (question 1), and internal (question 2) levels. 
· The external level (question 1), students need to analyse first, the relationship between Oxfam and MNEs; then, explain if Oxfam’s internal gender issue could affect its relationships with MNCs? And if so, to what extent Oxfam and MNEs are affected?
· The internal level (question 2), students need to address Oxfam internal gender issue, bearing in mind that one of the most important social  focus of this organization is to address social gender justice (equality and equity between women and men). 
International NGOs (such as Oxfam) have a huge impact on MNEs. E.g., many of the MNEs are donors of international NGOs, these organisations partner with MNEs to address social and sustainable initiatives,  international NGOs are one of the MNE’s important stakeholders that may assist in enhancing (or not) their reputation. Hence, negative effects within international NGOs may affect relationships (or partnerships) with MNEs.
B. The concepts of feminist
The concepts of feminist used by Oxfam is based on a document written by Shawna Wakefield (2017), and called “Transformative and Feminist Leadership for Women’s Rights” (click in fist link below, section B). Some of the perceptions of ‘feminist’ in this document relate to:
· Feminist principles
· Feminist organizations
· Women’s and feminist organizations; 
· Women’s rights
· “Oxfam reviews widely acknowledged conceptualizations of transformational, feminist, and social-justice leadership, and zeroes in on the strategies and practices of trailblazers in transformative, feminist leadership and women’s rights, presenting a progression of strategies and practices integral to transformational leadership for women’s rights”
· “Feminist thought on leadership resonated with many of the features of transformational leadership; this overlap reflects the principles and experiences of women’s-rights activism and women’s rise in politics. Transformational and feminist leadership incorporates the emphasis on the nature of power, and the personal and psychological aspects of leadership.”
· “movement-building and -supporting organizations use a variety of practices that put feminist principles and values into action, and practice new models of working with power and leadership.These may be useful in helping shape leadership development capacity strengthening among women and men, in formal or informal leadership.”

C. For more information about the term ‘Feminism’ used by Oxfam visit these links:
· https://www.oxfamamerica.org/static/media/files/Transformative_and_Feminist_Leadership_for_Womens_Rights.pdf
· https://www-cdn.oxfam.org/s3fs-public/file_attachments/transformative-leadership-womens-rights-oxfam-guide.pdf
· https://justassociates.org/sites/justassociates.org/files/feminist-leadership-clearing-conceptual-cloud-srilatha-batliwala.pdf
· Video: Feminist Leadership for Social Transformation Symposium https://www.youtube.com/watch?v=22bDZdO-uDo

D. For more information about Oxfam and Gender:
· Gender equality:
https://www.oxfam.org.au/what-we-do/gender-equality/
· Gender justice and women’s rights
https://www.oxfam.org/en/explore/issues/gender-justice
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